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EXECUTIVE SUMMARY
Social Intrapreneurship for Innovation in Health is an online professional development course made possible through the Making More Health (MMH) initiative, a
partnership between Ashoka and Boehringer Ingelheim. This eleventh edition of the course is hosted on the NovoEd Learning Management Platform.
Making More Health (MMH) identifies, supports and scales innovative, entrepreneurial solutions to global health challenges in order to make more health happen for
people, animals and their communities around the world. This course is designed to support professionals in the health sector to develop a deeper understanding of
and self-identity as intrapreneurs. This is achieved through weekly interactive guest speaker sessions, featured videos, readings, discussion forums and group
collaboration opportunities. Below are highlights from the Spring 2020 edition:
●
●
●
●
●

538 enrollees from a diverse mix of public and private sector health professionals, aspiring and established social entrepreneurs, and students from around
the world.
55% of the 303 active participants successfully completed requirements for graduation and earned a Certificate of Completion. 75% of graduates completed
the course with distinction, earning a Certificate with Distinction accompanied by a letter signed by Bill Drayton.
99% of end-of-course survey respondents felt inspired to start and/or further develop an intrapreneurial initiative in their daily business or field of work.
○
24% have already taken action or started an intrapreneurial project within 4 weeks of course completion, and 70% are planning to.
100% of end-of-course survey respondents confirm they now understand the business case for partnering with social entrepreneurs as a result of taking the
course.
Enhancements to the Fall 2019 course included:
○
The use of the Office Hours to promote interactions among participants and encourage them to engage in peer-exchange
○
A new feature called the “Changemaker Identity Questions,” a forum where participants can reflect and build their changemaker journey, as the
content develops.

COURSE OVERVIEW: CONTENT
MODULE 1: The Business Case for Social Intrapreneurship
Understand the concept of social intrapreneurship and explore real-life applications within the business
world.

MODULE 2: Intrapreneurial Challenges and Opportunities
Identify and define the types of problems that social intrapreneurship can solve with attention to how to
communicate and frame the problem in a compelling way.

MODULE 3: Strategies for Advancing Social Innovation Within Your Institution
Explore practical strategies and steps that social intrapreneurs can take when navigating bureaucratic and
institutional obstacles.

MODULE 4: Co-Creation Part 1 - Leveraging Shared Value
Discover co-creation by learning how not-for-profits and businesses can work together to design new
products, services or business models.

MODULE 5: Co-Creation Part 2 - Idea Development and Pitching
Uncover best practices for idea development, prototyping and pitching.

MODULE 6: Review and Next Steps
Reflect on the experience. Solidify new professional connections and concepts.

COURSE OVERVIEW: THE NUMBERS
303 active participants, of which 42% were
Boehringer Ingelheim employees. Of participants:
●
23% are in the private sector
●
6% are in the public sector
●
9% are in nonprofit/social organizations
●
15% are students or academic researcher
●
4% others

55% graduation rate, with an average of 141
points* earned per graduating learner
75% of graduating learners received a Certificate
with Distinction
394 practical assignment submissions
6,177 total comments in discussion forums
●
Average of 20 comments per active user

6 modules:
●
●

April 20 - May 29, 2020
16 videos; 32 discussion forums; 6
assignments; 6 live sessions; 25
readings

Participants from 63 different countries**
included Boehringer Ingelheim employees
from 28 different countries.

57% of participants self-identify as female; 42% as
male; 1% prefered not to say
31% consider themselves part of an
underrepresented or underserved community in their
country or region

* Participants earn points based on their engagement with different course elements and need a minimum of 100 points to graduate and 130 points to graduate with distinction. 170 is the total number of possible points.
** 63 countries represented is a new record for this course.

LIVE SESSIONS WITH GUEST EXPERTS
Each week, we complemented self-paced learning modules with a one hour live session featuring a guest expert and led by the
Ashoka course facilitators. Participants asked questions and shared insights in real time. All sessions were recorded, archived and
transcribed for later viewing. 72% of end-of-course respondents scored the Live Sessions as “good” or “very good”.

Heiko Hosomi Spitzeck

Smita Satiani

Heiko Spitzeck is a professor at Fundação Dom Cabral in Brazil
and heads the Sustainability Management Research Center.
Heiko worked with senior executives, directors and board
members aligning sustainability and strategy at companies such
as Nestlé, Michelin, Coca-Cola, Tigre, BASF, and Braskem. In
2018, he co-founded the Center for Intrapreneurship in
partnership with the League of Intrapreneurs. His publications
have appeared in numerous international journals. Heiko was
educated in Germany, Spain and Switzerland. He received his
PhD from the University of St. Gallen (Switzerland).

Smita is an Indian-Pakistani American social designer. She
currently works at X, Alphabet, the parent company of Google
and several former Google subsidiaries. Previously she
served as deputy director for the White House's Presidential
Innovation Fellows, a program started by President Obama to
improve federal services through design and technology. .
Before that, she spent nearly 4 years at Ashoka building an
accelerator program for social entrepreneurs in the U.S.,
Europe and Africa.

Peter Awin

Mark Cheng

Peter Awin is a social entrepreneur, technologist and the
Co-Founder of Cowtribe, a tech-enabled agritech startup that
caters for the health of livestock in Ghana. Peter hails from the
northern part of Ghana and was born into a family of livestock
rearers. Peter is currently working across 3 districts in Ghana. He
has signed up over 30,000 farmers and has about 116
veterinarians that have delivered over 40,000 vaccines through
his platform.

Mark Cheng is an experienced social investor who has
advised, invested in and helped raise over USD 200M for
more than 60 social ventures in 12 years. Since 2010, Mark
has held senior leadership positions at Ashoka most recently
as head of the European team. As a Senior Advisor on Social
Finance, he hasbeen mentoring and coaching the Making
More Health Accelerator initiatives in East Africa on how to
raise capital and present their ideas to social investors.

Sylvie Branche
Sylvie leads a global marketing team at Boehringer Ingelheim. She
has over two decades working with pharmaceutical companies and
building a trajectory of intrapreneurial projects in sales, public affairs,
and marketing departments. She is part of the Making More Health
initiative, at Boehringer Ingelheim, working closely with health social
entrepreneurs in escalating their projects and driving social change
through sustainable business and marketing models and
practices.Sylvie has degrees is pharmacy, marketing, and business.

Manuela Pastore
Manuela joined Boehringer Ingelheim over 20 years ago where she
focused on digital communications and marketing strategies for
about 12 years. She currently leads the Making More Health global
initiative, which she understands as “an architect of health focusing
on relational entities”. As part of her efforts, MMH co-creates with
local stakeholders and NGOs, companies and social entrepreneurs
to implement holistic solutions. This includes also a number of
awareness and training programs and micro enterprises set-ups for
communities and the direct involvement of employees and social
entrepreneurs.

FACILITATORS’ OFFICE HOURS
For the third time, we implemented Office Hours, hosted by our two facilitators. The Office Hours took place during Modules 3 and 5,
and offered a new opportunity for learners to engage and connect with other participants and with the facilitators, in a live online
session. Participants dove deeper into the course material, asked clarifying questions, and received additional support on their course
journey from facilitators and peer participants.
The first Office Hours session peaked at 51 participants and the second session included 20 participants.

Highlights
- Office Hours have become a well-established opportunity for
participants to both questions and share how they have connected
their personal and professional lives to the content. The Office Hours
complement the objectives of the live webinars, which provide a live
opportunity of engagement to learners and the course
team/facilitators/experts.
- Participants from diverse backgrounds have shared ideas for
projects and initiatives they plan to implement as a part of their
course learnings. It created interesting conversations among the
group that involved current topics like the pandemic, the “new
normal,” and new opportunities in healthcare.
- Our facilitators started new conversations and encouraged
participants to be open about the challenges they were facing on their
intrapreneurial and entrepreneurial journeys, which helped to create a
safe space for sharing.

COURSE IMPACT - CHANGEMAKER IDENTITY
We gave participants an opportunity to not only take part in a transformative learning experience, but to join a community of people who self-identify
as changemakers. This community supports one another and is willing to continue collaborating beyond the course experience. In order to create
this community, the course facilitating team proposed a "Changemaker Identity Question" every week, which served as an opportunity for
participants to reflect on their journeys as changemakers, share their thoughts with the community, and engage with other learners who might have
similar interests or backgrounds. This is what we learned throughout the process.

Module 1: Learners were encouraged to reflect on
examples of intrapreneurs they know and identify
qualities they possess. As they shared descriptors
such as “collaborator,” “networkers,” “risk taker,”
“willing to explore the 'why not,’” participants came to
understand that they already possess many of these
qualities, or have the potential to active them.

Module 2: The cohort reflected on how they deal
with and learn from disagreements within a team,
and how they can use these conversations as a tool
for taking better decisions. Participants also shared
that challenging views and structures will constantly
move them out of their comfort zone, leading to
personal and professional growth.

Module 3: Participants shared the tools and resources
they use to stay motivated. They highlighted the
importance of support systems and direct,
well-considered feedback in order to refine their ideas
and gain better results. They understood how learning
from mistakes leads to stronger intrapreneurs, and
failures can contribute towards lasting success.

Module 4: Soft and technical skills are both
necessary
for
long-term
collaboration
and
development of shared-value projects. Strong project
management skills and empathy were identified by
participants as the most relevant skills to achieve
cross-sector collaboration. Also, by developing
transparent communications and data-oriented
systems, decision are more easily made.

Module 5: Challenges and failures are a constant
in the intrapreneur’s journey. Participants shared
how they have learned not to give up when major
disappointments happen, since remaining positive
and open to new opportunities of learning are
characteristics of the leaders they want to be.

Module 6: Participants resonated across genres and
management levels, starting from students to senior
management. They felt inspired, expressed a personal
connection and shared takeaways from each of the
modules. Participants clearly fueled their changemaker
journey as they felt more confident in ‘chasing their
dreams’, ‘taking that risk’, ‘be open to failure’ and ‘never
give-up’. They also expressed they feel empowered
and more confident to take that leap of faith in their idea
as compared to before taking the course.
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APPLICANT PROFILES
WHERE APPLICANTS
WERE FROM

REASON FOR ENROLLING
IN THE COURSE

YEARS OF PROFESSIONAL
EXPERIENCE

I am keen to develop social intrapreneurs in corporations and
communities as a way of igniting employee-driven CSR and
citizen-driven leadership. This course will prepare me to take my
idea into real life application with the requisite skills.” B.R. -

India
“This course would allow me to increase my skills and strive
towards creating additional experience while being aligned with
my values. I hope to use my background and voice to build
bridges between continents and sectors, social entrepreneurship
and wellness, and I believe that this course would be the ideal
next step for me.” L.T.. - Germany
I want to: 1. Gain new insights and strategies for implementing
social change programs for healthcare organizations; 2.
Collaborate with others; 3) Complement my doctorate coursework:
designing a program prototype promoting women in healthcare
leadership.” K.K.. - The Netherlands

“My main motivation is to learn from and meet other
intrapreneurs in order to be able to generate, discuss and apply
new ideas on the field. I find this extremely important right now
when we need to be creative to help care providers and
essential workers in this COVID-19 crisis.” O.B. - Argentina

COURSE IMPACT
Post-course comments and feedback from participants

Damian
Vieites
Boehringer Ingelheim
Argentina

Thomas
Arnold
Boehringer Ingelheim
Germany

I have always wanted to help in a more comprehensive and
transformative way, rather than just donating money to a
good cause or volunteering for certain tasks. This course has
been truly inspiring and has left me with the feeling that it is
not only possible to contribute towards a deeper change, but
that we ALL can generate a paradigm shift, including myself.
I will try to transmit this message: that it is possible to
improve the world and the quality of life of the people who
inhabit it.
My next steps will be to share all this information. I have
friends who are anthropologists working with native
peoples of my country who are suffering from numerous
problems of many kinds ... economic, health, labor,
inclusion, housing. They are practically excluded from
the system. I hope to change this current situation.

This course has provided so many tools and concepts to help
me better understand what social entrepreneurship really
entails but it mostly instigated inspiration and confidence to
start acting!
I liked that the course really pushed you to think critically. I
feel like I really understood the bigger picture of collaboration
across various stakeholders in order to truly make a change
and align everyone to become changemakers.
Next, I will dedicate more time to understanding the root
causes for problems in the health and education sectors
in Romania and seek how to create the ecosystems to
drive impact.

We've had the chance to get in touch with amazing and
inspiring people [through this course] who showed us how to
proceed. There were a lot of learnings one can apply during
professional life (e.g. start listening and stop convincing,
understand the real problem, get in touch with those who are
affected, start performing with a minimum viable idea instead
of putting too much time into planning,...).
I will take the chance and [move forward] with open eyes,
get further involved in MMH and try to take an active part
to change and make [health] better.

I entered this course because I wanted to build a social
startup that helped improve healthcare...I now realize that
what I have been doing my whole life is trying to create a
system change by leveraging different handles. My idea of
creating a social startup won't go away. But I'll definitely
commit myself to be a systemic change leader in healthcare.
All the tools I learned here will enable me to produce and
understand the problems that I am concerned about. I
will put my ideas in practice and, hopefully, scale my
projects.

Tomina
Vodarici
Ernst & Young
Romania

Ana Lucia
Rosado Valenzuela
International Institute
for Health Futures
Mexico

COURSE IMPACT
Post-course comments and feedback from participants

Eduardo J.
Macedo Jr
Boehringer Ingelheim
USA

Md Monower
Hossain
BRAC
Bangladesh

I plan now to use my takeaways from the course to 1) be a better
human being and think about the society and poverty more
collectively, 2) volunteer in projects offering my current skills and
learning, and build experience and network while I define the right
"meaning". I want to bring this mindset in my day-to-day work
and lead towards systems change where organizations,
governments, NGOs and community efforts are complementary,
and all these stakeholders can effectively connect to solve more
than local or immediate issues.

I have learned a lot of things that are full of insights and unique
in approach particularly the method to understand a problem
and how to solve it in an effective way. I definitely try to apply
the win-win-win method of co-creation in my next project to
make it more impactful since I just love the idea of hybrid
partnerships and value chains that could help us to create a
sustainable impact on the community [while staying] aligned to
the company's original goal. That is just fascinating and I will surely
apply it. Since I want to create an e-learning platform for rural doctors
to build their capacity to better serve the community, I am going to
apply the knowledge I have acquired here to bring out a tailored
solution that can create a meaningful impact for the rural doctor and
the people of the community. The information about how to
understand a problem, how to prototype and create MVP, how to pitch
the idea to the investor, and create hybrid partnerships to move
towards a bigger vision will push me forward to gain more in my
career as a social intrapreneur.

I believed I had a good understanding of many topics, as I am
involved in many associations and CSOs trying to make a difference
beyond my company. My journey in this course has enlightened me
and given me many perspectives on issues I have never thought
about. I realized if you have not lived or seen something, you don't
think it is a problem or cannot think of any of the solutions, and it is
not as impactful. All the speakers, articles and case studies
presented in the course are completely different in their application or
structures, but they have one thing in common: impacting society.
I am always an enabler and connector. I never had the patience to
open my own business and thorough the course I have seen
how I could potentially contribute especially by becoming a
system change leader, which resonates with me.
I was [grateful] to follow those incredible leaders and hopefully I will
be connected with fellow trainees here to continue our discussion
about leading change.

Ruth Dresselgn
Deneke
Merck KGaA
Germany

COURSE IMPACT
All participants*

100%

Boehringer Ingelheim Employees*

“As a result of this course, I now understand
the business case for partnering with social
entrepreneurs.”

100%

100%

99%

“As a result of this course, I am inspired to
bring what I have learned back to my daily
business.”

* The impact stats are reported from participants who responded to the respective end-of-course survey questions.

98%
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COURSE IMPACT: POST-COURSE ACTIONS
“As a result of this course, have you already taken on an
intrapreneurial project or action?”

●

●

I am sponsoring sustainability projects [at my work],
and I want to discuss with my team how to use the
systems change approach instead of [working with]
a limited scope.
●

●

I have taken a step towards breeding natural,
nourishing livestock rather than using antibiotics in
rearing livestock, which has a negative impact on
the health of my people. I have started this
campaign among livestock farmers.

Since I am working in a social enterprise project on telemedicine in rural
areas (...), I have spotted a problem [concerning] the rural doctors, from
whom 65% of our population receive healthcare service...My plan is to
develop a platform for them to build their capacity so that they can
better serve the rural people in a way that will create collective impact
on the health system of the country.

I would like to introduce a project to develop the
CSR department of my organisation, which is
currently non-existent. Through the skills I learned in
this course, I hope to convince management of the
shared value and social impact of improving the
health and wellbeing of senior citizens through a
physical fitness and mental health program.

●

I am working on my
final project to
graduate and I am
going to use the ideas
that I learned in this
course about social
intrapreneurship and
improving lives.
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COURSE IMPACT: SKILL BUILDING
Participants were asked to indicate the extent to which the course improved the following skills on a scale from ‘Strongly
Disagree’ to ‘Strongly Agree’.
Note: The figures below show the combined scores for “Agree” and “Strongly Agree.”

83%

95%
95%
80%
81%
81%
80%

89%
89%

89%90%

COURSE IMPACT
Would you recommend participation in this course to a colleague or peer?
Ashoka Changemakers uses a metric called Net Promoter Score®,
or NPS®, to measure participants’ experience and inform program
evaluation.
The scoring is based on a 0 to 10 scale. Those who respond with a
score of 9 to 10 are called “Promoters,” and are considered likely to
exhibit value-creating behaviors, such as remaining engaged for a
longer time and making more positive referrals to other potential
participants. Those who respond with a score of 0 to 6 are labeled
“Detractors,” and they are believed to be less likely to exhibit the
value-creating behaviors. Responses of 7 and 8 are “Passives.”
The Net Promoter Score is calculated by subtracting the
percentage of participants who are Detractors from the percentage
of participants who are Promoters. Technically, any score above
zero can be considered a "good" score, since it implies that you
have more promoters than detractors. 50 and above is excellent,
and 70 and above is the best of the best.

NPS
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COURSE ENHANCEMENTS & NEXT STEPS
During the Fall 2019 course, office hours proved to be an important tool for collaborating, sharing projects and exchanging ideas.
Instead of hosting six office hours (as we did in Spring 2019), this time we held two sessions of 45 minutes each, which participants
joined to clarify modules’ content and to connect with other learners. It proved especially interesting to have a space where learners
from diverse backgrounds could discuss their passions, challenges, upcoming projects, and the reasons for their interest in social
intrapreneurship.
After two pilots, we are ready to implement the Office Hours as an official part of the curriculum.
For the next edition (Fall 2020), we will:

Create a new space for BI employees to exchange knowledge,
build relationships, and learn from one another.

Provide more opportunities for participants to connect with one
another through their case study assignments.

We received numerous comments from participants asking for a space
to connect beyond the course lectures. In response, we are launching a
new pilot for BI employees: a private space within the course platform
where they can discuss with peers how the content relates to their
day-to-day activities, exchange resources, and share about
achievements to encourage one another.

We understand the importance of connections, and we want to make
sure participants also gain knowledge through engaging with each
other. Because assignments offer an ideal opportunity for this, our
facilitators will actively encourage participants to use the case studies
as a vehicle for connection and network building.
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