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EXECUTIVE SUMMARY
Social Intrapreneurship for Innovation in Health is an online professional development course made possible through the Making More Health (MMH) initiative, a 
partnership between Ashoka and Boehringer Ingelheim. The course is hosted on the NovoEd Learning Delivery Platform.

Making More Health (MMH) identifies, supports and scales innovative, entrepreneurial solutions to global health challenges in order to make more health happen for 
people, animals and their communities around the world. This course is designed to support professionals in the health sector to develop a deeper understanding of 
and self-identity with intrapreneurship. This is achieved through weekly interactive guest speaker sessions, featured videos, readings, discussion forums and group 
collaboration opportunities. Bellow, please find some of the highlights of the Fall 2019 edition:

● 396 enrollees from a diverse mix of public and private sector health professionals, aspiring and established social entrepreneurs, students and business 
executives around the world.

● 44% of the 203 active participants successfully completed requirements for graduation and earned the “Changemaker Scholar” designation. 52% of 
graduates completed the course with distinction.

● 98% of end-of-course survey respondents felt inspired to start and/or further develop an intrapreneurial initiative in their daily business or field of work.
○ 21% have already already taken on an intrapreneurial project or action within 4 weeks of course completion, and 73% are planning to.

● 100% of end-of-course survey respondents confirm that they now understand the business case for partnering with social entrepreneurs as a result of taking 
the course.

● Enhancements to the Spring 2018 course include:
○ Establishing “office hours” as a tools for collaboration among participants, and a space for content clarification
○ Participation from AfrikaKommt! Fellows

https://www.ashoka.org/en-US/program/social-intrapreneurship-innovation-health-course-applications-closed
https://www.novoed.com/
https://www.makingmorehealth.org/


COURSE OVERVIEW: CONTENT

MODULE 1: The Business Case for Social Intrapreneurship
Understand the concept of social intrapreneurship and explore real-life applications within the business 
world. 

MODULE 2: Intrapreneurial Challenges and Opportunities
Identify and define the types of problems that social intrapreneurship can solve, with attention to how to 
communicate and frame the problem in a compelling way.

MODULE 3: Strategies for Advancing Social Innovation Within Your Institution
Explore practical strategies and steps that social intrapreneurs can take when navigating bureaucratic and 
institutional obstacles. 

MODULE 4: Co-Creation Part 1 - Leveraging Shared Value
Discover co-creation by learning how not-for-profits and businesses can work together to design new 
products, services or business models. 

MODULE 5: Co-Creation Part 2 - Idea Development and Pitching
Uncover best practices for idea development, prototyping and pitching. 

MODULE 6: Review and Next Steps
Reflect on the experience. Solidify new professional connections and concepts. 



COURSE OVERVIEW: THE NUMBERS

Participants from 53 different countries, 
including Boehringer Ingelheim 
employees from 34 different countries

203 active participants, of which 41% 
were Boehringer Ingelheim Employees. 
46 AfrikaKommt! Fellows also enrolled.

44% graduation rate, with an average of 
125 points* earned per graduating learner. 
52% of graduating learners received a 
Certificate with Distinction

3,450 total comments in discussion forums
● Average of 17 comments 

per active user

*Participants earn points based on their engagement with different course elements and need a minimum of 100 
points to graduate and 130 points to graduate with distinction. 170 is the total number of possible points.

228 practical assignment submissions

6 modules:
● October 28 - December 6, 2019
● 17 videos; 37 discussion forums; 

6 assignments; 6 live sessions; 2 
readings  



Each week, we complemented self-paced learning modules with a one hour live session featuring a guest expert, led by the Ashoka 
course facilitators. Participants asked questions and shared insights in real time. All sessions were recorded, archived and transcribed 
for later viewing. 74% of end-of-course respondents scored the Live Sessions as “good” or “very good”.

Florencia Estrade

Entrepreneur and strategist passionate about business with a 
positive impact and about people finding meaning in their work. 
Florencia is co-leading globally The League of Intrapreneurs, a 
learning community with the mission to unlock the human 
potential inside large organizations to create a better future. The 
League is present in 14 countries and has members from over 
200 organizations, bringing together intrapreneurs from corporate, 
public and social institutions.

Dr. Sara Saeed Khurram is the Co-Founder and Chief 
Executive Officer of Sehat Kahani. Sehat Kahani works on 
improving basic health care in communities through a 
spectrum of services focused on primary health care 
consultation, health awareness and health counseling. Dr. 
Sara Saeed recently won the Aptech Young Entrepreneurs 
award for Sehat Kahani and her work was also featured in a 
BBC documentary.
 

Sara Saeed 
Khurram

Frank Kornely

Frank Kornely has over 15 years in the pharmaceutical industry. He 
is the Director of Marketing for the Cardiovascular section at 
Boehringer Ingelheim. Team leader and influencer, he has navigated 
various corporate areas, experiencing the challenges and successes 
of being an intrapreneur in a multinational company. He has led 
various sales and marketing teams at BI, responsible for launching 
new brands and developing strategies to incorporating customer and 
market insights to business development plans.

Peter Awin

Peter Awin is a social entrepreneur, technologist and the 
Co-Founder of Cowtribe, a tech-enabled agritech startup that 
caters for the health of livestock in Ghana. Peter hails from the 
northern part of Ghana and was born into a family of livestock 
rearers. Peter is currently working across 3 districts in Ghana. He 
has signed up over 30,000 farmers and has about 116 
veterinarians that have delivered over 40,000 vaccines through 
his platform.

Mark Cheng

Mark Cheng is an experienced social investor who has 
advised, invested in and helped raise over USD 200M for 
more than 60 social ventures in 12 years. Since 2010, Mark 
has held senior leadership positions at Ashoka most recently 
as head of the European team. As a Senior Advisor on Social 
Finance, he hasbeen mentoring and coaching the Making 
More Health Accelerator initiatives in East Africa on how to 
raise capital and present their ideas to social investors.

Phillip Baum

Phillip Baum is the Head of Communications and Public Affairs at 
Boehringer Ingelheim. He has been working closely with social 
intrapreneurs and social entrepreneurs supported by the company 
through the Making More Health partnership.
Baum has over three decades of experience in brand and media 
management, as well as identifying opportunities to advance 
innovation from within private companies.

LIVE SESSIONS WITH GUEST EXPERTS 

https://www.linkedin.com/in/florencia-estrade-252142/?originalSubdomain=br
https://www.linkedin.com/in/dr-sara-saeed-khurram-9a8873aa/?originalSubdomain=pk
https://www.linkedin.com/in/dr-sara-saeed-khurram-9a8873aa/?originalSubdomain=pk
https://www.linkedin.com/in/frank-kornely-769a8582/?originalSubdomain=de
https://www.linkedin.com/in/awinpeter/?originalSubdomain=gh
https://www.linkedin.com/in/mark-cheng-6216396/
https://www.quadriga-university.com/en/persons/philipp-baum-boehringer-ingelheim-gmbh-211878


APPLICANT PROFILES
WHERE APPLICANTS 

WERE FROM
YEARS OF PROFESSIONAL 

EXPERIENCE
REASON FOR ENROLLING 

IN THE COURSE

“I am currently taking my next major career step into a leadership 
role where I aim to inspire and innovate both in my direct 
surroundings and beyond in the organization. My motivation for 
taking this step has been to make a difference in the world, for 
society, by combining my technical expertise, business knowledge, 
and ambitious attitude.”    E.G. - Netherlands

“I am taking this course to aid in exploring practical strategies to help 
navigate through institutional and bureaucratic challenges to 
achieving sustainable goals in health and wellness.”   M.I. - Nigeria

“I am interested in health innovation; anything that can better our 
health systems I would want to learn about and see how it can be 
applied to my setting. It is my goal to ensure that my country's 
health system become sufficient and self reliant so as to better 
serve our communities.”    T.M. - Malawi

“I am a medical doctor by profession, a recent graduate 
committed to community healthcare development, which will 
never be achieved by sitting in consultation room and wait[ing] for 
the already sick people to attend. Rather [we must] enhance 
prevention measures and healthier practices before the disease 
onset. This course will equip me with enough knowledge to make 
my dream come true.”  M.F.H. - Rwanda



COURSE IMPACT
Comments in discussion forums and live sessions

The part that talks about failure is very important. 
While it is true, most of the time we are afraid of 
[failure] and when it happens we choose to blame 
ourselves. I think it is very conclusive when [the 
author] says that you have to fail quickly, learn and 
continue.

Discussing the importance of failing and learning 
from failures

For me, several takeaways from the reading [are] how 
it gives us another perspective about the process...of 
solving-problems, as well as learn how to listen and 
see new solutions to old problems.

Discussing new approaches on problem-solving 
and process developmentAida Merabet

Amani Institute
Algeria

One thing that jumped out at me was basically the 
difference between a social intrapreneur and the 
general term for an entrepreneur (even though not 
specifically stated in the write up). The former is 
addressing external social gaps from within a corporate 
while the [latter] is doing that for his/herself . I have 
always prided myself on striving for an entrepreneurial 
mindset, but wow, it seems I missed it all this while - I 
so want to be a Social intrapreneur.

Learning how to create change from  a corporate 
role

Reflecting a bit on my experience, I believe being 
independent, politically savvy and able to influence 
people is important to navigate through corporate 
stakeholders and get buy in for the social innovation.

Reflecting on the skills needed to leverage social 
innovation within corporations Shyam Harinath

 Philips 
India 

Yetunde Oyeneyin 
Boehringer Ingelheim 

UAE

Carolina Zuheill Rosales
GUIMEDIC - Humanitarian 

Medical Association
Mexico



COURSE IMPACT
Post-course comments and feedback from participants 

My biggest takeaway is the necessity of understanding 
the problems you want to solve, the pain point before 
anything else, and starting 'lean' through prototyping, 
then going further to build relationships through 
collaborations and partnerships.

Oladimeji Oguntola
SAP / AfrikaKommt! Fellow

Germany

Moving forward I will adopt and apply some of the 
social innovation models and concepts acquired from 
this course to my current community-based project. 
My biggest takeaway is the approaches to innovation 
idea development and practice where solutions and 
strategies are continually revisited, adapted and 
refined around a series of feedback loops and 
mechanisms, to fit the reality in their context. OKOH ADEYI OKOH

Merck KGaA / AfrikaKommt! 
Fellow
Nigeria

My main takeaway is that my company supports 
intrapreneurship in a way I had no idea [about] before, 
and that I can take part into a social project myself in 
my current role as long as I find the right people and 
project to start. It opened up my horizon and brought 
new opportunities to me. I will definitely focus on 
healthcare topics and already started discussion with 
my manager on the project we would like to support.Sebastien Henon

Boehringer Ingelheim 
Singapore

Teresa Brenner 
Boehringer Ingelheim 

Austria

This course vividly explained to me how each and 
every one of us can start making a change. Being 
embedded in an companies network is enabling rather 
than preventing us from creating social impact. As long 
as we keep in mind what we want to achieve (for 
humanity), find allies, verbalize our ideas according to 
our audience and never stop adapting to the 
ever-changing needs of society. 



COURSE IMPACT
Post-course comments and feedback from participants 

Listening to all the great social change personalities 
who have created a difference was very inspiring. [My] 
biggest take-away is challenges that...seem easy to 
overcome on paper are different as on-the-ground 
realities. To be grounded, we need to keep learning 
from challenges and unlearn some of existing strong 
assumptions...Relentless pursuit will be the key to 
satisfaction and achievement of objectives.

I feel deeply energized by the course and I am very 
grateful to Ashoka & Boehringer Ingelheim for this 
wonderful partnership! They are so many pivotal ideas 
I have picked that I believe will shape my life and just 
to share a few: First, on a personal level I am very 
encouraged by the many stories of changemakers 
who have demonstrated that it is possible to combine 
business and social good, and indeed it feels more 
natural. Secondly, the concept of integrative thinking 
and collaboration to solve problems. And finally, 
embracing System Change as the core ingredient in 
solving the root of social problems in order to produce 
lasting impact at a greater scale.

Purity Kabuba
K+S Minerals & Agriculture - 

AfrikaKommt! Fellow
Kenya 

Lakshman
Sivasubramanian

Tata Trusts
India

I very much appreciated the experiences shared by the 
different stakeholders which led to the changes they 
demonstrated. We saw through this program an 
approach that allows us to channel our energy 
[towards] a thinking system that upsets old business 
ideas. We also saw practical tools to carry out projects 
like prototyping and others. But the greatest gain 
through this training course, in my opinion, was to 
identify the values necessary to carry out projects: 
creativity, empathy, active listening, collaboration, 
mindset and other values so simple and accessible that 
we end up forgetting them.

Rafik AOUIS
Boehringer Ingelheim

Algeria

(...) Every single module, reading, video, testimony, 
comment was of great [value] to me, though the 
prototyping part [especially] helped me in reshaping 
my initiative and thinking to narrowing it down. It's 
been so good to see so many other people 
determined to make a better life for others and  to 
improve the health conditions of the disadvantaged.

Therese Diouf
 Growing Life - Social Enterprise

Senegal



COURSE IMPACT 

07

“As a result of this course, I am inspired to 
bring what I have learned back to my daily 
business.” 

“As a result of this course, I now understand 
the business case for partnering with social 
entrepreneurs.”

* The impact stats are reported from participants who responded to the respective end-of-course survey questions.

All participants*

100%

100%

 98%

100%

 96%

Boehringer Ingelheim Employees*



COURSE IMPACT: POST-COURSE ACTIONS

07

“[I am] working with a couple of topics: 1.) I am trying to understand if we can take some 
of the wonderful cases from Kenya and scale them to Myanmar or Philippines. 2.) 
Investigating/validating an idea to improve healthcare and education in the Philippines 
by targeting all the Filipino workers abroad who send money home. Still just a high-level 
idea. Besides that the course has made me extend my antennas, so to speak, so there 
will be more ideas coming.”

“I will start by sharing what I learned with my colleagues in a presentation to call in for 
submissions for the next wave and create a team that will help in solving the limited 
access to labor workers in Kuwait and gulf.”

“I intend to take on a project that highlights the importance of early and frequent testing 
and vaccination against Cervical cancer”

“I am thinking to start information resource centre where community will access update 
information, involving the newspaper and other media to provide cheap service for 
remote Community”

“As a result of this course, have you already taken on an 
intrapreneurial project or action?”



COURSE IMPACT: SKILL BUILDING
Participants were asked to indicate the extent to which the course improved the following skills on a scale from ‘Strongly 
Disagree’ to ‘Strongly Agree’. 
Note: The figures below show the combined scores for “Agree” and “Strongly Agree.”

94%

95%

80%

81%

89%

90%



COURSE IMPACT
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Ashoka Changemakers uses a metric called Net Promoter Score®, 
or NPS®, to measure participants’ experience and inform program 
evaluation.

The scoring is based on a 0 to 10 scale. Those who respond with a 
score of 9 to 10 are called “Promoters,” and are considered likely to 
exhibit value-creating behaviors, such as remaining engaged for a 
longer time and making more positive referrals to other potential 
participants. Those who respond with a score of 0 to 6 are labeled 
“Detractors,” and they are believed to be less likely to exhibit the 
value-creating behaviors. Responses of 7 and 8 are “Passives.”

The Net Promoter Score is calculated by subtracting the 
percentage of participants who are Detractors from the percentage 
of participants who are Promoters. Technically, any score above 
zero can be considered a "good" score, since it implies that you 
have more promoters than detractors. 50 and above is excellent, 
and 70 and above is the best of the best.

Would you recommend participation in this course to a colleague or peer?

NPS
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COURSE ENHANCEMENTS & NEXT STEPS
During the Fall 2019 course, the office hours proved to be an important tool for collaboration and exchange of projects and ideas. 
Instead of 6 office hours (Spring 2019), we held 2 sessions, where participants joined not only to clarify modules’ content, but also to 
connect with other learners. It was especially interesting to have a space where learners from diverse background could discuss their 
passions, challenges, upcoming projects, and the reasons for their interest in social intrapreneurship. 

After two pilots, we are ready to implement the Office Hours as an official part of the curriculum.

For the next edition (Spring 2020), we will:

Identify more opportunities for 
participants to connect, as a way to 
encourage them to learn not only 
through the offered content, but also 
from one another. 

Encourage learners to use this 
learning experience as a way to 
leverage their journeys as 
changemakers. This way, we will 
make sure the gained knowledge will 
have positive effects in the short and 
long term.

Leverage the peer review process, in 
which learners provide feedback to one 
another in their practical assignments. 
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PRODUCERS’ INSIGHTS
In this section, we highlight ideas captured during our course development that can be useful for our funding partner, Boehringer 
Ingelheim, in its mission and support for best practices in social intrapreneurship. 
This section will NOT be public.

Participation of AfrikaKommt! Fellows: In this edition, about 40 AfrikaKommt! participants enrolled in the course. 
We created customized invitations for the live sessions that were more connected to youth development and 
encouraged them to engage with our guest experts. As learners, they showed deep interest in social intrapreneurship 
and combining soft and technical skills to succeed in their corporate jobs, as well as interest in growing as leaders of 
social change in their countries. We encourage Boehringer Ingelheim to keep inviting young professionals who are 
part of other companies’ initiatives. We can support in producing adapted and targeted outreach material.

“Ripple Effect” and message dissemination: One of our internal goals for this course edition was to “encourage 
learners to continue spreading the knowledge they gained, inspiring others to become changemakers within and 
outside of their institutions.” We observed high number of participants from the corporate sector, including and 
especially Boehringer Ingelheim employees, who were encouraged to share their learnings with their peers. As a 
result, this course turned into an important tool for culture development on a greater scale. We can work with 
Boehringer Ingelheim to identify how the modules have affected course graduates, as well as their teams.


