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Scaling social impact:
Stories from Switzerland

Ashoka aims to foster collaboration between Fellows to encourage know- > Financial support:
how transfer. In average our Fellows collaborate with 4 of their peers.

Swiss Fellows Caroline
Kant and Alain Werner

For example, Swiss Ashoka Fellow Jonas Staub from Blindspot
> collaborated with myAbility from Austria. Both organisations are

o . . . . . received stipends
aiming to build a more inclusive society and raise awareness about : :
h funity of havi dicabled | 3 q supporting them with
C“Zntc;ppor unity of having disabled people as coworkers an their changemaker

' work.

Ashoka gives Fellows access to the ecosystem, e.g. potential donors,
investors, and other relevant partners who can scale their impact.

In 2021, Swiss Ashoka Fellow Christophe Dunand’'s Reéalise rolled
}out a digital skills trainings for adults with low qualifications in
Zurich. This program results from a cooperation with a French
Ashoka Fellow Fréd Bardeau (Simplon), after they met at an Ashoka
retreat. We showcased this partnership at an event and invited local
stakeholders. A foundation who attended then decided to fund the
preparatory phase of the scale-up to German-speaking Switzerland.



https://www.ashoka.org/de/fellow/caroline-kant
https://www.ashoka.org/en/fellow/alain-werner
https://www.realise.ch/
https://www.bnpparibas.ch/de/neue-berufliche-perspektive-fur-zurcher-langzeitarbeitslose/
https://blindspot.ch/

Exploring how Swiss foundations can better

support system changers

How can we fund systems change? This is the question that a number of foundations, philanthropy and systems
change experts and social innovators gathered around, co-convened by Ashoka Switzerland and collaboratio

helvetica.

The Funding Systems Change Initiative was
launched in September 2021. Since then, we
have been investigating, sharing insights and
best practices, and developing possible new
approaches to advance impact and fund systems
change.

This work is based on Embracing Complexity, a
global report co-authored by Ashoka in 2020,
which pointed to a key observation: systemic
challenges require systemic answers, but
currently the dominant funding practices are ill-
suited to support them.
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https://www.ashoka.org/en/embracing-complexity
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N
\\ Strengthening the changemaker community g
in Switzerland

The Ashoka Inspirational Talk series was created
at the start of the pandemic to give anyone the
to interact with, and be inspired by those who
are tackling long-standing injustices and are
working for a fairer world.

In 2021, we had the pleasure to exchange with
three indredible Ashoka Fellows: Karen Tse and
Alain Werner fighting for human rights from
Switzerland Emilia Roig, thought leader on

Learning and inspiring each other is of great value to intersectional justice.

our community of changemekers.

This year, Ashoka Switzerland organized apéros,
community lunches and a weekend retreat to
explore ideas for a fairer and more sustainable
Switzerland together.



https://www.ashoka.org/en-ch/fellow/karen-tse
https://www.ashoka.org/en-ch/fellow/alain-werner
https://www.ashoka.org/en/fellow/emilia-roig

Promoting social innovation &
changemaking in Switzerland

Ashoka Switzerland had the opportunity to speak at a number of events to
raise awareness on the potential of social innovation to address the most
pressing social and environmental challenges of our time, and to encourage
everyone (e.g. individuals, companies, foundations) to be a changemaker.

Major events included the SwissFoundations’ Forum
des Fondations, the UN Global Compact
Switzerland and at the Swiss Social Economy Forum.

Additionally, changemaking ideas and system change
approaches were for instance shared during the
Building Bridges Week, the Zurich Roundtable der
Philanthropie, at the HUS Institute, with students at
the universities of Lausanne and Fribourg, members of
the Zurich International Women Association (ZIWA)
and at the Beisheim Collab.




Building the capacity of changemakers
across Europe

Through our Europe Fellowship Program, Ashoka is creating a unique learning )
and co-creation space for the region’s leading changemakers. We engage Figures of 2021.:
participants in:

1. Nurturing Co-learning: Develop the skills, methods and > 448
mindsets for impactful change leadership. social entrepreneurs

2. Empowering the Ecosystem: Raise awareness for the 17
challenges of social entrepreneurs and place critical issues » participants from
on the agenda of Europe’s changemaker ecosystem. Switzerland

3. lgniting Collective Impact: Enable spaces for collaboration
for Ashoka's community to co-create pan-European 22
initiatives that address our most pressing challenges. » countries

2000
81% | > stakeholders

worked on improving 94%
their impact strategy
after participating in

recommend the
modules

program to peers


https://ashokaoffice365.sharepoint.com/:p:/s/EUFellowshipToT/EfN6ntR7_U9Jr7R3lBBaTJEBu51srVhZVLHsJHAvdMA9AA?e=Ly9nyf

Restoring 1 million hectares of land in
Europe to increase biodiversity

Co-created with 20 Ashoka Fellows and partners

Mission: accelerate and scale systemic, community-based
solutions to conserve and restore biodiversity.

specific actions and solutions + 1 in-person retreat

} 8 facilitated online workshops in 2021 to co-create

Current co-created project Bioregional Weaving
Lab Collective: Restore 1 million hectares of land and
ocean in 10 bioregions, set up 10 bioregional labs to train
communities to adapt, replicate and transfer the proven
successful innovations.



https://onlinetouch.nl/ashokanetherlands/weaving-for-a-thriving-planet?html=true&utm_medium=email&utm_source=Ashoka&utm_campaign=2892088_March2021%20Newsletter_vol2&dm_i=2ILH,1PZJS,A88BCZ,5WUHY,1#/0/

response to #buildingforward

The Changemaker United initiative started as an immediate response of
Ashoka in Europe in April 2020 to strengthen social entrepreneurs as
pioneers of social change in the pandemic. Today, we look at this global
initiative as an immediate answer to the crisis, but also as a collective
platform to drive the societal shifts and changes we need for a thriving
future.

To date, the initiative has supported over 105 leading social entrepreneurs

in Europe, Africa, Latin Amerika and South Asia to accelerate their solutions
related to the COVID-19 pandemic. Hundreds of mentors, pro bono
experts and partner companies across the world stepped up to dedicate
their resources, time, and knowledge to help them scale their impact.

34+ countries
D 450+ million people reached

D 231 pro-bono experts supporting
Ashoka Fellows

D 67 mentors

Moving from a global immediate pandemic

ASHOKA

Areas in which Ashoka Fellows felt most
supported in Europe:

67%

were more motivated to
work on Covid-19
solutions

83%

received valuable
advice and support
from experts

83%

are better positioned to address
challenges of their target group
caused by Covid-19

84%

improved their strategy



Assessing Ashoka’s impact on Fellows —
The results of a global study

Ashoka Fellows are changing the world in big, pattern-changing ways. They are guided along the way by Ashoka. Every three
years, Ashoka undertakes a multi-method survey managed by an independent university. This study is designed to
understand the Fellows'—and their organization’s—impact, as well as the role Ashoka has had in accelerating their progress.

In 2021, over 800 Fellows participated in the study, making it the world’s largest survey of leading social entrepreneurs.

These are the new measurements that document these impacts. Ashoka’s impact on Fellows

Fellows' impact on a global scale Percent of Fellows who:

.. . Believe Ashoka helped
82% of Fellows have seen their idea replicated increase their impact

. Believe Ashoka helped them
72% of Fellows have changed policy at the grasp systems change

national/international level Believe Ashoka helped them

grasp mindset change

90% of Fellows still pursue the idea they were selected hifte d;if;?fsifaiefgjﬂg'nﬂgﬁg

for mindset change an objective

Saw leadership differently
through Ashoka

90% of Fellows feel connected to the Ashoka community

VYV VvV

..And therefore now
lead differently




unicef ¢

23andMe

Thisisthe dawn of the changemaker culture,” says [Salesforce CEO] Rob
The Acker. “It’s about inspiring action in new ways and new places.” Global
ual-dlan non- profit organisation Ashoka, creditedwith coining the term [changemaker],
defines changemakers as: “agents of change,no matter the sizeor scope of
the change they create, no matter their age, status, wealth, titleor

authority.”

“What makes Ashoka unique is its willingness to Forbes

step in when the risks are greatest. They seek to
help individuals before they have succeeded —
whennoone elseisready tohelpand when alittle
help makesanenormous difference.”

“Being involved with Ashokahassetahighbarfor therestof
philanthropy|[..]becauseIcanseethat thesearethe peoplewho are
driving true change. [..]Most important about what Ashoka is doing
is that they make people believe that change is possible. That belief
can go viral.”

“Forbes knows that the story is
change. No one sees that more
clearly than Ashoka. It has an
extraordinary abilityboth to
envisionthe big, new patterns
and to engineer their
emergence.”

Thank you!

ASHOKA



