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There is no formula or manual to nurture change-makers.
Ashoka Youth Venture is a community of 300 young change-makers (77 teams) that emerged during
the past four and a half years in Japan.
These young individuals started an action to make a difference in particular issues they are concerned
with such as depopulation of his/her hometown, dysfunction of the conventional teaching style at
schools, or isolated mothers who have no chance to share their true feelings. Youth Venture is an
‘environment’ free from intervention or guidance by adults not to mention manipulation or judgment
from them. What makes the innovative buds grow in Youth Venture is the communication and
understanding among the young change-makers. The community reminds us of Ashoka Fellow
network at early stage.

Nana Watanabe

Ashoka Japan Founder and Chairperson
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Youth power saves the local community by having fun!
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Hello, My Story
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Reihoku area is on the mountains of Kochi
Prefecture, consisting of 4 villages. I am
from one of those villages, Tosacho. In
our area there is a dam called Sameura
dam. This dam is one of the fewest dams
in Japan that people can swim in. I came
to know more about this local community
and began to like my hometown more
because of an encounter with an NPO
called Sameura Project which had
activities in this area. I had always
said that there is nothing special in my
hometown but now I can show off my

hometown to others. I was lucky enough
to be given an opportunity to realize about
the good things in my local community
but many others do not have the chances
like T had, and continue to have negative
images of our local community. That is
why I started an outdoor activities group
called Blue Lake with local junior and
senior high school students. Our group
aims for junior and senior high school
students to enjoy promoting the charms
of our hometown while having fun. Our
activities include organizing events around

the dam and participating in local events.
Through the activities, we learn about
our own potentials as well as about the
local community. By developing youths
inside the local community who have a
strong will, I think that we can develop a
local community that will not lose to the
social issues of decreasing population and
declining birthrate.

I believe that in order for our local
community to survive, continuous
engagement is a must. I will continue to
take action throughout my life!
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We are running a project called “Hello,
My Story”. This project provides mental
support to those with troubles through
“peer counselling”. Peer counselling is a
type of self- problem solving counselling
that is done among people with similar
experiences as equals. Peer has the
meaning of “friends” and “equal beings”.

We have three aims in this project; to
support those with troubles, promote peer
counselling, and to develop young peer
counsellors. Our team consists of 5 senior

high school students and 2 adults. The
content of our activity includes creating
opportunities for those with troubles to
gather, interacting through ice-breaking
activities and learning what we should be
careful of when we do peer counselling.
Through this program, we provide peer
counselling.

There will always be someone who will
understand and share your thoughts. We
want to make opportunities for people to
realize this, and empower those who have

troubles. We planned this project thinking
that through peer counselling we would
be able to realize a more kind and warm
society. The project name “Hello, My
Story” comes from the idea that through
peer counselling, we want people who
have troubles to encounter people who
they can trust and live a new life that
represents their own stories. We are still
a small project and have yet to prove our
performance results, but we would like to
do our best in our activities.
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Sprending Smiles through Intergenerational Mingling
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Expanding the Cycle of Smiles
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After the earthquake, our beloved Miyako
was losing energy and we felt that there
was also a lack smiles. Wanting to do
something for our local community and
bring back the smiles of people, we started
activities where the youth brings energy
and smiles to the elderly through cross-
generation exchanges. We did have a lot of
support from other prefectures and around
the world but we thought that for a more
locally initiated reconstruction we should
develop a more active attitude through
cross-generation exchanges.

Once a month, in Taro, Miyako-city, and

in Nishimachi, we hold cross-generation
exchanges in a rented space. We laugh a
lot through playing origami, ring throwing
games, cards and quizzes. At the end,
we have tea and deepen our bonds by
engaging in conversations together about
recent news and consulting about our
troubles with each other.

Recently we hear people say “I have
been looking forward to the exchange!”
or “I will come again.” There are many
times where people walking by would
talk to us about the exchange activities.
Also we have been very surprised at how

excited the people are in the activities.
These experiences give us a sense
of accomplishment and feel glad for
organizing the exchange activities.

We will continue our activities that will
make our participants smile for our
local community. We feel that smiles are
contagious. Smiles are transmitted from
one to another and bring many smiles. We
want to create more smiles by engaging
more and more high school students and
elderly people with the power of smiling.
We will do our best to make a big smile
blossom in Miyako! We are Smile Makers!
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My friend and I started a disaster recovery
support group named “Walaugh” in
June 2015. The main activity is to sell
products at various events in Kansai that
are produced by people who lost sales
channels due to disasters. The name
Walaugh means to spread the circle (wa
in Japanese) of laughter. I decided to start
this activity when I first visited Tohoku
region and talked to an owner of a shop in
Kesennuma, Miyagi prefecture. He shed a

tear and said “everyone is forgetting little
by little about the Great Eastern Japan
Earthquake. I don’t want them to forget.”
I could not forget about that incident and
pondered about what I could do. Then I
came up with an idea to spread the reality
of Tohoku and its appeal through food of
Tohoku. Our aim is to create a moment for
people to think about Tohoku. This is why
we believe it is important to spend time to
communicate with the customers. Recently

we are expanding our field of activity to
those areas that were affected by natural
disasters such as Ibaraki Prefecture and
Kumamoto Prefecture. Other than the
food fair, we host study tours in Tohoku
for students. Our grand goal is to realize
a society where groups like Walaugh is
not needed and people ordinarily face
the reality of people and areas that are
affected by natural disasters.
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Connecting people with the local community in Minami Sanriku
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My project is in a port town called Hinase
which is located in the south western
part of Okayama Prefecture. “Amavege”
is a word that I created, which is short
from Amamo Vegetables. I define it as
vegetables which are harvested from soil
which is a mixture of Amamo and the
shells from scallops. *Amamo is a type of
gramineae seed plant which grows in the
sea.

I have seen the town of Hinase from a very
young age, but unfortunately, every year,
this town becomes more and more lonely.
What I feel is lacking from this town is

that people who live in Hinase, especially
the youth in Hinase, is the interest in
Hinase. Feeling this as my mission, I
started to wonder if there was something I
can do. Then, I thought of Amavege!

We are now working together with junior
and senior high school students, middle
aged and elderly men and also ladies from
the women’s group. Through our activities,
junior high school students started to have
some interest in our hometown Hinase,
and talk about their hopes and dreams.
The middle aged and elderly men, and the
ladies from the women’s group became

more and more lively. Furthermore,
people who moved to Hinase started to
become more motivated in making Hinase
more lively, and have started to join in
the spaces where people who want make
Hinase more lively gather together.

It makes me happy to feel that a small
wave that I created is becoming larger
and larger. This is one of the ways how
Hinase is changing little by little. I hope
to develop myself more to create more
moments of fun in Hinase through my
activities of Amavege.
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We experienced the 3.11 Great East
Japan earthquake and tsunami in Minami
Sanriku-cho, Miyagi Prefecture when
we were in the second year of junior
high school. The enormous tsunami
earthquake swallowed our hometown,
and that is when we realized that we
had lost our town, our usual daily lives,
important people in our lives and many
things that can not be exchanged for
anything. However, we were able to know
many things that we didn’t notice before,
because of this experience.

After that, when we left our hometown
for university, we felt that there is a

significant gap in how students around
us feel about the earthquake disaster. We
even had a friend who asked “Where is
Miyagi? Is it in the Kyushu area?” when
our conversation came to the topic of
hometown. We felt that after 4 or 5 years
of the disaster, the topic was becoming
more and more forgotten in people’s
minds. That is why we strongly felt the
urge to hold on to the experience and the
learnings from the disaster. There are
some things that we can say because of
the passing of time, when its has already
been 5 years, 6 years or 10 years after the
disaster. In Tohoku there are still many

strong willed people who have various
ideas to support the reconstruction.
Tohoku is where this energy continues to
thrive. That is what our Minami Sanriku is
as well.

We want people to know the new charms
of our hometown that did not exist before
the disaster but has now become a part
of what our hometown is, together with
the memories and learnings from the
disaster. This is what inspired us to create
the community called project “M” and
organized the “Minami Sanriku tour for
students” that gather youths from all
around Japan.
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Earthling Warming Plan
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“That is not a dream.” When we were
thinking about our dreams during senior
high school, that was what I was told by
my teacher. My dream is to support those
who is passionate about something they
want to do. However, I was refuted by the
simple words “That is not a dream. Please
think of something that is an occupation.”
“65% of the elementary school children
today will have an occupation that is not

existent today.” This was what Professor
Cathy Davidson of Duke University
said in an interview with the New York
Times. In the modern world where Al
and globalization is rapidly advancing, I
believe that there is very little future to
those who choose their jobs or careers with
no concrete reason behind it. I started this
project because I thought that it is crucial
to choose your own jobs purposefully, by

having a dream of what you want to do or
what kind of person you want to become.
‘We host a camp where senior high school
students and university students who are
still confused about their future discuss
together, talk about their past and their
present, and find their dreams of what they
really want to do and who they want to
become.
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After school project is a project where
high school students become a teacher
to teach their special talents and skills to
those who want to learn.

I have learnt dancing since I was
very small but there is no place in my
home town in Iwate to learn dancing
professionally. Since I was in the first year
of senior high school I have learnt dancing
going back and forth Tokyo and Iwate.
Luckily for me, I was able to learn what I
love, but I don’t think that every children
in Japan are in an environment where

they can learn what they want. There
are many children who cannot learn for
economical or geographical reasons. That
is why I started to teach dancing to people
who want to learn it. At first, it was just
dancing, but after I knew that what people
want to learn is diverse and different to
each people, I started classes for piano,
basketball, and even studying. I asked
people who had special talents to become
teachers and gathered people who want to
learn through posters and SNS. Because
it is for high school students, the classes

had to be free of charge, but with classes
increasing in number, we had to spend
money for the classrooms and instrument
rental fees, making our activities hard to
continue. However, we overcame this by
holding paid classes for adults on how
to use SNS and how to edit photos on
Instagram! We want to change this unfair
world where people cannot learn what
they want to learn. I will continue with
this project believing that it can change
the world!



ZoMFIFHEE

It Began with My Love for Hometown
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Getting out of the norm of things that only people who realize can do
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I currently am running two organizations.
One is CONNECT where high school
students host events to contribute to the
reconstruction in Tohoku. The other is
CONNECT SENT which is an advocacy
group by college students to spread
the reality of Iwaki through events.
CONNECT was on the management
board of high school students summit.
Additionally CONNECT was part of

the promotional activities of Iwaki. The
members had an opportunity to talk to the
Prime Minister Abe and his wife about the
future of Iwaki. CONNECT SENT invited
college students from other prefectures to
show the reality of Iwaki.

I started these activities because I had a
chance to go to the United States in the
summer of 2014. Since then my friends
and I started to think about reconstruction

and what we could do. That is how we
founded the groups. In the near future
CONNECT aims to further the activities
in Iwaki, and CONNECT SENT would
try to look at Iwaki from the outside
perspectives. We will do our best to do
something that only college students can
do. I love my hometown Iwaki.

X2 LELTRERIZIT>TOET,

Do you prepare for disasters? Perhaps
everyone realizes that it is necessary to
prepare for disasters but the reality is they
don’t. I believe only handful of people are
able to take an action because they truly
think it is necessary. My goal is to make
disaster preparation more normal.

Last summer I visited the areas affected
by the 3.11 Tohoku earthquake in 2011
for the first time. Looking at how slow the

reconstruction effort is taking made me
think about the huge Nankai earthquake
that is said to happen anytime soon in my
hometown Wakayama prefecture. I could
not think the reality of affected areas as
something that is not my business. This
was the moment I realized the necessity of
disaster preparation.

I founded a group called BON-D to
spread the awareness through connection

groups and individuals who share the
same concern. As time passes by since the
3.11 earthquake, people have less passion
and concern about the affected areas and
natural disaster in general. I will support
groups that attempt to make disaster
preparation as a norm. Through this
activity I want to realize a society where
no one has to grieve as natural disasters
occur.
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Tuhina Mishra

American School
in JAPAN
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Samosa Project Eat for Education
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to think about the future of Ishinomaki

I founded a Social Enterprise during the
summer before my Sophomore year, to
support the education of unfortunate and
financially challenged children in India,
my other country.

In the first year I sponsored school fees
of 2 girls from the profits made by selling
Samosas on the busy streets of Tokyo. The
following year, I increased the sponsorship
to 8 girls. This year, I raised around JPY
1,400,000 through crowd-funding. By

partnering with many institutions, I was
able to scale up my business, and sponsor
school fees of 167 students.

Making and selling samosas were
definitely not as easy as selling lemonade.
A challenge I faced was to obtain 'permit'
for food production and selling by the
Ministry of Health in Japan. Owing to the
stringent laws, the health regulator refused
permit several times, citing my under age
and inexperience as major issues. It took

more than 6 visits to convince the health
regulator to give me permit.

The Samosa Project has helped me create
a cycle of happiness, — starting from
within me as I believe I can serve the
society tirelessly with something I love,
customers who enjoy eating samosas
feeling privileged serving the society at
the same time, and the unfortunate kids
who are now able to get an education they
rightfully deserve.

When I was thinking about what regional
contribution was, the words “cast a spell”
came into my mind. I am hoping that my
activity will spread like a magic. This is
the theme of my activity.

I have a lot of friends who say they want
to go outside of Ishinomaki, Miyagi. I
want them to feel proud of Iwaki, thus

I am trying to create an opportunity. I
hosted a drawing contest of dress that
suggests future. We then created the best
dress that was chosen and hosted a fashion
show. Everything is done by high school
students, including models. We will have
workshops to learn how to make a dress.
I am hoping this will enable my friends

through this activity. I am also planning to
have people write a comment on a ribbon
and tie it on a hanger to make it more
enjoyable. I want to cast a spell on people
in and outside of Ishinomaki to create my
own fairy tale.
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Home Sharing between Elderlies and Youth
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Let’s Go Sightseeing to Miyagi with Smartphone App
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Although I grew up with my grandparents,
I’ve only recently realised my love for
my grandmother and grandfather. This
realisation sparked my interest to begin
my activities.

My final goal is to establish a home that
elderlies and youth coexist in. In order
to achieve the first step to my ultimate
goal, I frequently visit the elderlies in

my neighbourhood. I usually keep them
company, or help them with things that
they find difficult to. I want to prove
to the elderlies in the neighbourhood
that they can feel safe, and rely on the
youth that surround them. Furthermore,
I want them to know that their opinions
as elderlies are valuable. I understand
the importance of willingness from both

sides, the elderlies and the youth, to want
to collaborate, understand, and empathize
with each other. I am currently enjoying
the process of building family-like bonds
and interactions with the elderlies in my
neighbourhood, and I wish to continue to
foster these types of caring relationships
between the elderlies and the youth of
Japan!

HEL CHINTT,
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I developed a phone application called
“Miyagi Prefecture Tourism: Go To”
which uses real time GPS information that
notifies you every time you come close to
a mascot character that represents specific
areas in Miyagi.

I live in Miyagi, and although previously
tourism was rampant, since the earthquake
in 2011, tourism is concentrated in the
Sendai area.Furthermore, some visit
Sendai merely because it is a disaster-
stricken area. I created this application
with the intention to spread the great parts

about all of Miyagi. Currently, “Go To”
is only available on iOS, but I'm thinking
of making the app available on Google
Play for Androids soon. In the coming
months, I would like the administrators
of Miyagi to support my efforts in
marketing the mascot characters, so that
I can even begin producing some goods
and stationery of the represented mascot
characters. I realised the great amount
of influence that mass media has when
some television programs and newspaper
companies advertised my application, so

b\ij—o

I have realised that by working with the
administration, “Go To” will reach even
more individuals. In addition, I would like
more foreigners to enjoy and understand
the concept of “yurukyara,” which is a
mascot character that represent a specific
area; thus, I am looking into developing
an English version of the application. I
will continue to work hard so that more
and more people become exposed to the
greatness of Miyagi!
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Rethinking and Shaping the Future of Fukushima
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I was born and raised in Hirono, a town current situation regarding the nuclear tangible information of the environment.
in Fukushima which is within 30km away power plants, in order to communicate the ~We wanted to challenge this stigma and
from Fukushima Daiichi Nuclear Power safety precautions or measures of living promote open discourse on issues such as
Plant. Currently, as a university student in Fukushima. However, most of the nuclear power plants, by establishing our
in Fukushima, I am working to rebuild sources to information that people in our  student-run organisation “Ripo Lab.”

communities that were lost due to the town receive is only through newspaper I believe that it is the responsibility of
earthquake, and to revitalise regional or news, and often times the terminologies  our generation to minimise the damage
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Creating a “Place to Belong”
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There’s a quote by Mother Teresa, that there is nothing to do. I know greatly to escape the city, and experience the rural
goes along the lines of, “Help those who regret my attitude towards Akita. I regret life. “Kari sumai” is suppose to serve as an
are near you, before you help those who this because when I lost someone truly alternative home, in which individuals can
are far from you.” I thus realised that important to me, I had to keep it to myself ~ discuss manners that they cannot discuss
although it is important to help in relief because I felt like I never really had a  with their real family or friends. Through
work after the 2011 earthquake, it is also place where I belong. My regret and this project, I personally am creating a
important to do something for my own loneliness led me to establish a “Kari place and a community that I want, and T

industries.

As I started to form relationships with my
colleagues who also grew up in disaster-
stricken areas, I started to question my
knowledge on the current situation of the
area. I wanted to deeply understand the

that are used to discussed the Power Plant
is too complicated for me too understand.
Furthermore, there seems to be a stigma
behind the discourse behind nuclear power
plants, and most of the time the discourse
becomes about ideology, and less about

of Nuclear Power Plants for future
generations. Through our efforts, we hope
that Japanese students begin to engage in a
more critical discussion on nuclear power
plants, and actively seek to make Japan a
better home.

hometown, Akita. Thus, I looked back
to my middle school and high school
days, when I would tell my friends that
I would never return to Akita because

Sumai,” a hostel-like stay in a renovated
empty home.

My target is mostly high schoolers from
Akita, and urban residents who would like

would happily be part of. I will continue to
create spaces and opportunities for myself
without giving up.
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